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GRASP: The Al Operating Model

Define the work before the model begins.

THE WORKING METHOD

G - Goal
Name the result. The deliverable is the container, not the outcome.

R - Roles
Name the audience, reviewer, and approver. The final yes belongs to a person.

A - Assets
Gather data, brand guidance, tools, prior work, and examples before kickoff.

S - Sequence
Define the stages before any tool opens.

P - Proof
Set the quality bar and name the most likely failure point.

GRASP KICKOFF PROMPT

Work in the Signal-Roonm fol der.

GOAL: a deck for Friday's session.

ROLES: audi ence is the roundtable. | approve.

ASSETS: brand-voice skill, messaging guide, and past decks.
SEQUENCE: outline, build, then QA as a set.

PROOF: on brand, under 25 words a line. Two iterations nex.

Save everything to Cutput/.

WORKSHEET

Goal and desired result

Audience, reviewer,
approver
Assets already available

Sequence of stages
Proof and quality bar

Likely failure point

WHAT TO TEST NEXT

Create one folder per project.
Connect the required skills and sources.

Define done, issue one instruction, then review.

Ideas may leave the room. Attribution may not. This guide excludes member names, personal disclosures, confidential business
details, and unlaunched plans.
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