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Human Oversight That Scales

Review should rise with consequence and irreversibility.

THE WORKING METHOD

Low risk
For reversible, low-consequence work, sample outputs and monitor patterns.

Moderate risk
Require a named reviewer and a visible quality checklist.

High risk
Require evidence, explicit approval, and a documented escalation path.
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WHAT TO TEST NEXT

Map one workflow by risk.
Name the reviewer before the next run.

Advance automation only after controls survive repeated use.

Ideas may leave the room. Attribution may not. This guide excludes member names, personal disclosures, confidential business
details, and unlaunched plans.
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