WHAT YOU GET

ILLUSTRATIVE / FICTIONAL COMPANY

A phased roadmap with acceptance gates

lllustrative 12-week plan after approval. Access and pilot evidence determine timing.

WEEKS 1-2 WEEKS 3-6 WEEKS 7-12
Scope + baseline Build + test Roll out + improve

Sales + Use-case shortlist 3 Campaign QA +
marketing + baseline lead-follow-up pilot
Finance + Record map + » Invoice exceptions +
operations exception definitions executive-brief pilot
Acceptance Owners + source Critical tests pass +
gate access approved owners accept outputs

Shared foundation: access map, skill register, test cases, approval rules and action log.
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3 Approved rollout
+ adoption guide

3 Operating playbook
+ review cadence

Stable quality +
rollback verified



